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Introduction 
 
The external review carried out in your school focused on Educational Leadership and 
Management, Learning and Teaching and School Ethos. The following are the main 
outcomes resulting from the evidence gathered through questionnaires, school 
documentation, interviews and observations. 

 
 
 

Educational Leadership and Management 

 

Areas of strength 

 The Head of School is a curricular leader who believes in learning-centred leadership and has a 
clear and focused vision on teaching and learning which is owned by the different stakeholders. 

 The Senior Management Team provides all teaching staff with effective feedback and support 
through regular formal and informal lesson observations. 

 There is a high level of involvement and ownership of the internal review process by the Senior 
Management Team and the teaching staff, and they are committed in the implementation of the 
action plans. 

A way forward 

The Senior Management Team can explore ways how the strong curricular support provided verbally 
to teachers may be enhanced. Outcomes from the lesson observations are to be analysed by the Senior 
Management Team as a source of data and used to inform the School Development Plan during the 
Internal Review Process. Lesson observations should be extended to peripatetic staff since this would 
enable the Senior Management Team to obtain a more comprehensive picture of the quality of teaching 
and learning in their school. It would also strengthen the peripatetic teachers’ sense of belonging to the 
school and enhance pedagogical practices in their teaching areas.  
 
The SMT should seek to create more opportunities for all members of staff to communicate and 
collaborate more closely together, enhancing the school’s community spirit. The SMT need also to 
support the teaching staff to understand that there are multiple ways to exercise teacher leadership:  
both in roles with designated responsibilities and class-based ones which contribute to build the 
school's capacity to improve. 

 

 
Learning and Teaching 

 

Areas of strength 

 The school is committed towards giving learners a holistic education through various curricular 
and co-curricular initiatives.  

 Successful classroom management, a good rapport between educators and learners, together with 
a learner-centred teaching approach are motivating learners to participate actively in the lesson, 
collaborate with peers and seek support when required.   



 

 2 

 The extensive use of group work, the introduction of guided reading and the use of different 
resources that appeal to different learning preferences is further facilitating the way diverse needs 
of learners are being addressed, rendering their learning more meaningful.   

 Collaboration between teachers/KAs and LSAs is facilitating the learning process of learners with 
a statement of needs as well as the other learners in class.   

A way forward 

The School Management Team should encourage year group teachers/KAs to collaborate in their planning 
as this would provide a more homogenous educational provision and enrich the learners’ curricular 
experience.  They are also encouraged to keep on promoting thematic teaching so that its prevalence in 
kindergarten classes would be further extended throughout years 1 and 2. This allows learners to make 
further connections between ideas across different disciplinary boundaries rendering learning more 
meaningful.  The school is encouraged to continue training the teaching staff in Assessment for Learning 
strategies as well as to develop more opportunities for higher order questioning which would enable 
learners to think more critically and creatively. The school should evaluate and assess the practices 
presently involved in the guided reading sessions with Year 2 learners so as to inform Year 1 teaching 
staff on how to best implement these sessions with their learners. 
 
The school needs to evaluate the current assessment practices and formulate an assessment policy after 
finishing Assessment for Learning training. This may serve well in equipping teaching staff to be able to 
contribute effectively to the formulation of this assessment policy. This policy should provide guidelines 
on assessment practices, and procedures to be used when recording and reporting learners’ development 
and progress. 
 

 

 
School Ethos 

 

Areas of strength 

 The school is committed to the well-being and good behaviour of each learner. 
 The school has a strong support structure to identify and address learners’ diverse needs. 
 The school’s communication links with parents plays a leading role in ensuring and increasing 

parental involvement. 

A way forward 

The school is encouraged to develop a whole-school approach in order to cater for the educational needs 
of gifted learners. This can be achieved by presenting learners with activities and opportunities that 
challenge and stretch them on a regular basis, in an environment that celebrates excellence. 
 
The school is encouraged to investigate further the perception among some members of the teaching 
staff and parents that the school behaviour management procedures are not always applied consistently. 
More communication between the different stakeholders regarding this matter may help them 
understand the reasons behind certain decisions taken.  
 
The Senior Management Team and the School Council are encouraged to explore ways of increasing 
consultation with parents regarding educational matters thus sustaining their involvement in their 
child’s education. 
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Recommendations 

 
Taking into account the external review’s findings, these recommendations represent the development 
areas the school needs to prioritise in the post-review action plan. 
 

 The Senior Management Team can explore ways how the strong curricular support provided 
verbally to teachers may be enhanced. Outcomes from the lesson observations are to be 
analysed by the Senior Management Team as a source of data and used to inform the School 
Development Plan during the Internal Review Process. The SMT should extend class 
observation support to peripatetic teachers in their schedule of formal classroom observation 
visits. 
 

 The Senior Management Team should ensure that teaching staff continue their professional 
development in Assessment for Learning strategies as this would enhance the positive 
teaching methodologies already in place. Teaching staff are encouraged to refine their 
questioning techniques so as to include questions which require higher-order thinking skills 
and enable learners to think more critically and creatively.  
 

 After the teaching staff finishes its training in Assessment for Learning strategies, a 
comprehensive assessment policy should then be drafted. This policy should provide 
guidelines on assessment practices and procedures to be used when recording and reporting 
learners’ development and progress. 

 
 The school is encouraged to develop a whole-school approach in order to cater for the 

educational needs of gifted learners. This can be achieved by presenting learners with 
activities and opportunities that challenge and stretch them on a regular basis, in an 
environment that celebrates excellence. 
 
 

 

 
Next external review 
 

ALWAYS CHECK WITH DQAD: The next external review will take place on completion of this cycle of 
External Reviews.  This may be reconsidered as a result of the follow-up visit as per Parameters of the 
External Review available at: http://education.gov.mt/en/education/quality-assurance/Pages/External-Reviews.aspx 

 
 
 
 
 
Dr Jacqueline Vanhear 
Director, Quality Assurance 
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